
BOARD/DISTRICT GOALS 

2021-2022 
*Committee Chairperson 

** Special Committee 

  
FINANCE/NEGOTIATIONS 

“We believe that we must provide excellent educational opportunities for all students and 

demonstrate fiscal responsibility.” 

  

2021-2022 Goals: 
 

1.   Prepare a budget that will provide resources to meet State requirements and to provide  

      opportunities for all students. 

a).   The board will conduct budget workshops as needed.  

2.   To continue a close relationship with the town and research the possibilities of shared   

Services. 

3.   Evaluate the Community Eligibility Provision (CEP) (Free Lunch Program). 

4. Negotiate Contracts 

  a)   CSEA** 

   

 

  

Committee Members:  

School contact- M. Markwica, L. Ringer 

*Tom Ordway, Tara Sears, Erwin Morris 

 

**Negotiations: (2021-2022 Continued) 

 CSEA 

 

Committee Members: 

School Contact- Michael Markwica, Larry Ringer 

*Rachel DeGroat, Jake Sauer-Jones, Sarah Williams 
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SCHOOL/COMMUNITY RELATIONS 

“We believe that our school is a central part of the community and should provide opportunities 

for all community members. Academic and extracurricular activities provide for student 

opportunities that can be enhanced with community support and participation.” 

  

2021-2022 Goals: 
1.      To encourage community members to participate in volunteer activities. 

           a)      Jaguar Jamboree/Craft Fair (post COVID) 

2.      Support communication between parents, staff, and students.  

a)      Expand our Facebook page.  

 b)      Change over the webpage 

3.     To hold a meeting once a month for teacher presentations/committee meetings/reports, ie:  

        Presentation of NHS Rubric, Music Dept., Pre-K program, Technology, Dean  

        of Students.  Would like to see more student presentation highlighting the programs with   

  the Department Chairs and Coordinators.   

a)      Talk about visions for the departments.  

4.    Support activities involving other town organizations. 

5      Create positive connections with the community. 

a)       Explore multi-use of the School Resource Officer. – Prom, 

             Graduation  

b)      Brainstorm ideas for Alumni Activities- (post COVID) Soccerfest  

c)      Provide Adult Classes ex. CPR (Look at how the Distance Learning  

                     Lab may be used) {post COVID}. 

d)       Create Parent Tutorials 

e) Set up programs during the day for students and evening programs  

  for parents. (fraud, vaping, Stop the Bleed) {post COVID}. 

 

Committee members:   
School Contact Person: Michael Markwica, Heather Flanagan, a Student When Needed 

*Erwin Morris, Tom Ordway, Mike Saur-Jones. 
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CURRICULUM/STAFF DEVELOPMENT 

“We believe that a strong curriculum must have excellent instruction and be provided with the 

resources necessary to ensure student success. In addition, the district is committed to reporting 

student performance criteria that accurately reflects the mission of Johnsburg Central School.” 

  

2021-2022  
1.  To implement curriculum possibilities to help further prepare students for college  

 entrance. 

         a)      To research, and to possibly create courses that could provide college credit. 

b)     Advanced Placement Classes (look at the possibility of teaching an advanced  

                     science class in the future, ie: AP Biology) 

c)      Distance Learning Classes. 

d)     To talk with SUNY Adirondack to offer classes to our students. 

e)      Continue to evaluate AP vs. College Credit offerings. 

2.  Invite professionals within the communities or past graduates to come in at lunch time to 

 discuss careers. 
3.  Continue to schedule quality staff development based on need. 

4. Track where our students attend secondary education. 

5. Review Life Skills curriculum for the 7th & 8th grade. 

6. Hold an Active Shooter mock drill (NYS Troopers) and “Stop the Bleed”.  

Spring 2022 (post COVID). 

7. Host a Career Day for grades 6-12 spring 2021- (post COVID) 

  

  

Committee Members:   
School Contact Person: Heather Flanagan  

*Tara Sears, Rachel DeGroat 
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BUILDING AND GROUNDS 

“We believe that it is our charge to provide and maintain the facilities necessary to support the 

curriculum and instruction essential to ensure Johnsburg Central School students graduate with an 

excellent educational background.” 

  
2021-2022 Goals:  

1.  To walk through the building at least 3 times during the year to check for upkeep and  

  safety. One time with entire Board members. 

2.  Sparkle principle:  To ensure the building is kept at the highest cleanliness level possible  

  and to oversee repair projects. 

3.  To reseed/repair the front section of the building. 

4.  To maintain a 5-year plan of potential projects with estimated cost.. 

5.   Research the cost to replace univents throughout the school for better air exchange. 

 (possible CARRS money). 

6. Night Cleaner – look into the possibility of hiring a night cleaner.  

  

  

Committee Members:  
School Contact Person: Michael Markwica, Larry Ringer`` 

*Mike Sharp, Sara Williams 
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SCHOOL CLIMATE 
 “We believe that the school must provide a safe, caring learning environment for students and 

also be accessible for the community to use for a wide variety of activities.” 

  

2021-2022 Goals: 
1.   To provide secure and safe environment. 

2.  Maintain updated COVID practices.   

3.  Maintain a mental health team consisting of administration, school counselor, school  

  psychologist, outside agencies as appropriate.   

4.   School Spirit 

a) Shirts, Coats, Sweatshirts 

    b) Add the names of the schools that we play against in the gymnasium.  

5.   Research the cost to add to the school security system. ($30,000 Smart Schools) 

  a) Add additional cameras 

  b) Add door alarms 

6.   Support extra-curricular activities (example: athletics, clubs, and organizations) 

7. To review the cafeteria’s procedures and menu. 

8. To continue to showcase programs, students, and staff activities that demonstrates the 

 Variety and excellences of JCS. 

  

  

  

Committee Members:  
School Contact Person: M. Markwica, Heather Flanagan, Larry Ringer 

*Erwin Morris, Rachel DeGroat 
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POLICY/PLANS COMMITTEE 

“We believe that a strong school system is based on sound policy to give direction and guidance 

to administration, staff, and students.” 

  

2021-2022 Goals: 
1.  To review current Johnsburg Central School policies. 

2.  To continue to create new policies when new opportunities and challenges are presented  

  to Johnsburg Central School. 

3.  To participate in the development of all school plans that require board member  

  participation. 

4.  To create a policy on the use of school social media/cell phone policy 

  

  

  

   

Committee Members:  
School Contact Person: Michael Markwica, Larry Ringer 

*Sarah Williams, Jake Sauer-Jones 
 


